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Independent Auditor's Report

To the Oversight Board of Directors
Rebuilding Together Broward County, Inc.
Oakland Park, Florida 33334

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Rebuilding Together Broward
County, Inc. (a nonprofit organization), which comprise the statements of financial position as of
December 31, 2024 and 2023, and the related statements of activities, functional expenses and
cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Rebuilding Together Broward County, Inc. as of December 31, 2024 and
2023, and the changes in its net assets and its cashflows for the years ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards (Government Auditing Standards), issued by Comptroller
General of the United States. Our responsibilities under those standards are further described in
the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the Rebuilding Together Broward County, Inc. and meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Rebuilding Together Broward County, Inc.’s ability to continue as a going concern for a period
not exceeding a year.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objective are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS and Government Audit Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgement made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we

o Exercise professional judgement and maintain professional skepticism throughout the
audit.

o |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Rebuilding Together Broward County,
Inc.’s internal control. Accordingly no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

o Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Rebuilding Together Broward County,
Inc.’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July
10, 2025, on our consideration of Rebuilding Together Broward County, Inc.’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Rebuilding Together Broward County, Inc.’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Rebuilding Together Broward County, Inc.’s
internal control over financial reporting and compliance.

RBAS ot nersuc

Pembroke Pines, Florida
August 10, 2025
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors
Rebuilding Together Broward County, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Rebuilding Together Broward County, Inc. (a nonprofit organization), which
comprise the statement of financial position as of December 31, 2024, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated July 10,
2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Rebuilding
Together Broward County, Inc.’s internal control over financial reporting (internal control) as a
basis for designing audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Rebuilding Together Broward County, Inc.’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Rebuilding Together
Broward County, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Rebuilding Together Broward County,
Inc.’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Rebuilding
Together Broward County, Inc.’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

RAS Aot rersuc

Pembroke Pines, Florida
July 10, 2025



REBUILDING TOGETHER BROWARD COUNTY, INC.

Current assets:
Cash and cash equivalents
Prepaid expenses
Grant receivables, net
Accounts receivable, net
Total current assets
Land, buildings and equipment, net
Other assets

Total assets

Liabilities and net assets:
Current liabilities:
Accounts payable
Other liabilities
Total current liabilities
Total liabilities

Net assets:
Without Restrictions
With Restrictions
Total net assets

Total liabilities and net assets

The accompanying notes are an integral part of these financial statements.

STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2024

Without donor With donor

restrictions restrictions Total
$ 274,401 $ 110,000 384,401
15,558 - 15,558
289,959 110,000 399,959
70,250 - 70,250
$ 360,209 $ 110,000 470,209
$ 858 858
858 - 858
858 - 858
359,351 - 359,351
- 110,000 110,000
359,351 110,000 469,351
$ 360,209 $ 110,000 470,209




REBUILDING TOGETHER BROWARD COUNTY, INC.
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2023

Without
donor With donor
restrictions restrictions Total
Current assets:
Cash and cash equivalents $ 197,502 $ 27,500 $ 225,002
Prepaid expenses 14,011 - 14,011
Grant receivables, net 169,324 - 169,324
Accounts receivable, net - - -
Total current assets 380,837 27,500 408,337

Land, buildings and equipment, net - -
Other assets 20,251 20,251

Total assets 401,088 $ 27,500 $ 428,588
Liabilities and net assets:
Current liabilities:
Accounts payable 5,271 $ 5,271
Other liabilities - -

Total current liabilities 5,271 - 5,271

Total liabilities 5,271 - 5,271
Net assets:

Without Restrictions 395,817 395,817

With Restrictions - 27,500 27,500

Total net assets 395,817 27,500 423,317
Total liabilities and net assets 401,088 $ 27,500 $ 428,588

The accompanying notes are an integral part of these financial statements.



REBUILDING TOGETHER BROWARD COUNTY, INC.
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2024

Support and revenue:
Direct public support
In-kind contributions
Other income
Total support and revenue
Net assets released from restrictions
Total support and revenue

Expenses:
Program services
Healthy Neighborhoods
Safe at Home
Total program expenses
Supporting services
Management and general
Fundraising
Total supporting services
Total expenses
Change in net assets
Net assets at beginning of year
Net assets at end of year

The accompanying notes are an integral part of these financial statements.

Without With

Restrictions Restrictions Total
$ 1,025,912 $ 192,353 $ 1,218,265
136,068 - 136,068
4,436 4,436
1,166,416 192,353 1,358,769
109,853 (109,853) -
1,276,269 82,500 1,358,769
487,811 - 487,811
671,494 671,494
1,159,305 - 1,159,305
44,205 44,205
104,512 - 104,512
148,717 148,717
1,308,022 - 1,308,022
(31,753) 82,500 50,747
391,104 27,500 418,604
$ 359,351 $ 110,000 $ 469,351




REBUILDING TOGETHER BROWARD COUNTY, INC.
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2023

Without With
Restrictions Restrictions Total
Support and revenue:
Direct public support $ 1,042,956 $ 7,500 $1,050,456
In-kind contributions 341,352 - 341,352
Other income 16,494 16,494
Total support and revenue 1,400,802 7,500 1,408,302
Net assets released from restrictions - - -
Total support and revenue 1,400,802 7,500 1,408,302
Expenses:
Program services
Healthy Neighborhoods 551,211 - 551,211
Safe at Home 646,775 - 646,775
Total program expenses 1,197,986 - 1,197,986
Supporting services
Management and general 52,596 52,596
Fundraising 82,304 - 82,304
Total supporting services 134,900 134,900
Total expenses 1,332,886 - 1,332,886
Change in net assets 67,916 7,500 75,416
Net assets at beginning of year 327,901 20,000 347,901
Net assets at end of year 395,817 27,500 423,317

The accompanying notes are an integral part of these financial statements.




REBUILDING TOGETHER BROWARD COUNTY, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2024

Program services

Supporting services

Healthy Safe at Total Management - Total. Total
Neighborhoods Home program and General Fundraising suppqrtmg expense
services services

Salaries and benefits $ 94,801 $ 113,542 $ 208,343 $ 27455 $ 58939 $ 86,394 $ 294,737
Affiliation fees 7,196 10,822 18,018 - - 18,018
Contractors 128,523 212,297 340,820 - 6,000 6,000 346,820
Insurance 2,399 3,935 6,334 78 78 6,412
Occupancy 5,717 8,312 14,029 860 1,135 1,995 16,024
Office expense 2,758 2,277 5,035 145 1,035 1,180 6,215
Organization development 1,587 2,169 3,756 708 6,692 7,400 11,156
Professional fees - 9,650 - 9,650 9,650
Renovations and
improvements 164,676 185,320 349,996 - - 349,996
Programs and services 5,140 1,010 6,150 - - 6,150
Special events - 27,770 27,770 27,770
Advertising and promotion - 568 568 - - 568
Travel 963 726 1,689 454 673 1,127 2,816
In-kind contributions 70,937 65,131 136,068 - - 136,068
Other 3,114 65,385 68,499 4,933 2,190 7,123 75,622

$ 487,811 $ 671,494 $ 1,159,305 $ 44205 $ 104,512 $ 148,717 $ 1,308,022

The accompanying notes are an integral part of these financial statements.
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REBUILDING TOGETHER BROWARD COUNTY, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2023

Program services

Supporting services

Healthy Safe at Total Management Fundraisi TOt?tI. Total
Neighborhoods Home program and General undraising - supporting expense
services services

Salaries and benefits $ 99,624 $ 130,154 $ 229,778 $25991 $ 59598 $ 85,589 $ 315,367
Affiliation fees 7,002 10,584 17,586 1,382 1,382 18,968
Contractors 62,910 177,427 240,337 280 7,200 7,480 247,817
Insurance 3,370 5,417 8,787 3,956 - 3,956 12,743
Occupancy 9,952 16,860 26,812 1,092 1,092 2,184 28,996
Office expense 6,355 6,204 12,559 7,455 3,107 10,562 23,121
Organization development 621 684 1,305 477 6,453 6,930 8,235
Professional fees - 11,500 11,500 11,500
Renovations and
improvements 180,310 107,750 288,060 - 260 260 288,320
Programs and services 5,992 14,491 20,483 40 40 20,523
Special events - 45 4,051 4,096 4,096
Advertising and promotion 3,180 4,701 7,881 - - 7,881
Travel 1,219 1,827 3,046 343 503 846 3,892
In-kind contributions 170,676 170,676 341,352 - 341,352
Other - 75 - 75 75

$ 551,211 $ 646,775 $1,197,986 $ 52596 $ 82,304 $ 134,900 $1,332,886

The accompanying notes are an integral part of these financial statements.
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REBUILDING TOGETHER BROWARD COUNTY, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2024 AND 2023

2024 2023
Cash flows from operating activities:
Change in net assets $ 50,747 $ 75,416
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Changes in operating assets and liabilities:

Grants receivable without donor restrictions 164,611 (51,142)
Prepaid expenses (1,547) 1,321
Other asset (49,999) (2,801)
Accounts payable and accrued liabilities (4,413) (4,982)
Net cash provided by operating activities 159,399 17,812
Change in cash and cash equivalents 159,399 17,812
Cash and cash equivalents at the beginning of year 225,002 207,190
Cash and cash equivalents at end of year 384,401 225,002

Supplemental Disclosure of Cash Flow Information
Cash paid during the period for interest $ - $ -

The accompanying notes are an integral part of these financial statement
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REBUILDING TOGETHER BROWARD COUNTY, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024 AND 2023

Note 1 - Nature of Operations

Rebuilding Together Broward County, Inc. (RTBC) was established on July 10, 2003, in
Florida, asa not-for-profit organization; an independent affiliate of Rebuilding Together, Inc.
(National) in existence exclusively for charitable purposes. The organization’s mission
statement includes bringing together communities and volunteers to rehabilitate the homes of
low-income homeowners, particularly the elderly and disabled veterans, so they may live in
safety and independence. Two maijor initiatives of RTBC are:

Healthy Neighborhoods — Community and neighborhoods revitalization, including disaster
relief andnonprofit facility improvements.

Safe at Home — Home repairs focused on health and safety principles, including
accessibilitymodifications, energy-efficient upgrades, and aging in place improvements.

The organization's vision for the future years is to be the premier community revitalization
partner with neighborhoods and communities within Broward County. The goals are to
eliminate 5,000 household hazards for seniors and increase individual and corporate giving to
30% of the budget during the next three years.

Note 2 - Summary of Significant Accounting Policies

The accounting and reporting policies of the Organization conform with United States generally
accepted accounting principles (GAAP) as codified in the Financial Accounting Standards Board
(FASB) Accounting Standards Codification (ASC).

The policies that materially affect the financial position and results of operation of the
Organization are summarized as follows:

Accounting Method

The financial statements are prepared using the accrual basis of accounting, which recognizes
revenue in the period earned and expenses when incurred.

Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board Accounting Standards Codification (FASB ASC) No. 958. Under FASB ASC No.
958-210-50-3, the Organization is required to report information regarding its financial position and
activities according to two classes of net assets:

Net Asset Without Donor Restrictions

Net Assets without donor restrictions are resources available to support operations. The only
limits on the use of these net assets are the broad limits resulting for the nature of the
Organization, the environment in which it operates, the purposes specified in it corporate
documents and its application for tax exempt status, and any limits resulting from contractual
agreements with creditors and others that are entered into in the course of its operations.

13



REBUILDING TOGETHER BROWARD COUNTY, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 2 - Summary of Significant Accounting Policies (Continued)

Net Asset With Donor Restrictions

Net assets with donor restrictions are resources that are restricted by donor for use for a
particular purpose or in a particular future period. Some donor-imposed restrictions are
temporary in nature, and the restriction will expire when the resources are used in accordance
with the donor's instructions or when the stipulated time has passed. Other donor-imposed
restrictions are perpetual in nature; the Organization must continue to use the resources in
accordance with the donor's instructions.

When a donor's restriction is satisfied, either by using the resources in the manner specified by
the donor or by the passage of time, the expiration of the restriction is reported in the financial
statements by reclassifying the net assets from net assets with donor restrictions to net assets
without donor restrictions.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles includes the use of estimates that affect the financial statements. Expenses by
function have been allocated among program and supporting services classifications directly or
on the basis of estimates made by the Organization’s management. Accordingly, actual results
could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents include all monies in banks and highly liquid investments with
maturity dates of less than three months. The carrying value of cash and cash equivalents
approximates fair value because of the short maturities of those financial instruments.

Furniture and Equipment

Fixed assets are reported in the statement of financial position at cost, if purchased, and at fair
value at the date of donation if donated. Equipment is capitalized if it has a cost of $1,000 or
more and a useful life when acquired of more than one year. Repairs and maintenance that do
not significantly increase the useful life of the asset are expensed as incurred. Depreciation is
computed using the straight line method over the estimated useful lives of the assets. Fixed
assets are reviewed for impairment when a significant change in the asset's use or another
indicator of possible impairment is present. No impairment losses were recognized in the
financial statements during the years ended December 31, 2024 and 2023.

Estimated useful lives are as follows:

Office equipment 5 years
Tools 5 years
Vehicle 5 years

14



REBUILDING TOGETHER BROWARD COUNTY, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024
Note 2 - Summary of Significant Accounting Policies (Continued)

Revenue Recognition
Contribution Revenue

Funds received in cash, grants, and other assets are reported as contribution revenue at the
time of donation. Contributions received with donor restrictions that limit the use of donated
assets are recorded astemporarily restricted revenue. When a donor restriction expires, a
stipulation time restriction ends, or purpose restriction is accomplished, net assets with
donor restriction are released and reclassified to net assets with donor restriction in the
Statement of Activities. Donor-restricted contributions are initially reported in current year
revenue if it is anticipated that such restrictions will be met in the current financial period.
Unconditional contributions receivable, which are presented as current contributions
receivable, are expected to be received within one year and are recorded at their net
realized value.

Contributed Services and Materials

Contributed services Contributed services reflect the essential impact volunteers have in
delivering the organization’s mission. Contributed services are reported at fair value for
financial reporting purposes. It is important to understand that voluntary donations and
services create or enhance nonfinancial assets or require specialized skills provided by
individuals possessing those skills and are services, which would be typically purchased if
notprovided by donation.

Contributions of non-cash assets, discounts on purchased equipment, services, and
materials as donations are considered in-kind contributions. Contributed services are
reported at the fair value of those donated services when those services either create or
enhance a nonfinancial asset, or require specialized skills, are provided by entities or
persons possessing those skills, and would need to be purchased if they were not donated.
RTBC recorded contributed in-kind contributions/services for the years ended December 31,
2024 and 2023 in the amount of $49,600 and $43,200, respectively. Contributed materials,
supplies, and discounts on purchased equipment are recorded at fair market value at the
contribution date.

RTBC also receives support from unskilled volunteers who donate their time to perform
various tasks that assist RTBC in fulfilling its purpose. The donated unskilled volunteer time
was 2,210 and 2,868 hours for the years ended December 31, 2024 and 2023. The value
of these hours is not reflected in the Statement of Activities as it does not meet the criteria
for recognition under accounting and reporting standards prescribed for nonprofit
organizations.
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REBUILDING TOGETHER BROWARD COUNTY, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 2 - Summary of Significant Accounting Policies (Continued)

Concentration of Support and Revenue

For the years ended December 31, 2024 and 2023, the percentage of support and revenue
provided by federal, state, and local government agencies was approximately 35% and
25%, respectively.

Grants Receivable

Grants receivable are stated at net realized amounts from various reimbursable grant
contracts. There were no bad debt expense for the years ended December 31, 2024 and
2023. Bad debts are recorded using the direct write- off method, expensed when
management determines the grant receivable is uncollectable.

Concentration of Credit and Market Risk

Cash balances are with one financial institution. The Federal Deposit Insurance
Corporation insures the account balances at the financial institution up to $250,000. As of
December 31, 2024 and 2023, cash balances at the financial institution did not exceed the
federally insured limit. RTBC has not experienced any losses in such accounts and believes it
is not exposed to any significant credit risk.

Income Taxes

The amount recognized is the largest amount of tax benefit that is greater than 50% likely of
being realized on examination. For tax positions not meeting the “more likely than not” test, no
tax benefit is recorded. The policy had no effect on the Organization’s financial statements. Due
to its tax-exempt status, the Organization is not subject to U.S. federal income tax or state
income tax.

The Organization has not recognized a liability for unrecognized tax benefits as it has no known
tax positions that would subject the Organization to any material income tax exposure. A
reconciliation of the beginning and ending amount of unrecognized tax benefits and interest
accrued related to unrecognized tax benefits are not included nor is there any interest accrued
related to unrecognized tax benefits or interest expense and penalties in operating expenses as
there are no unrecognized tax benefits.
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REBUILDING TOGETHER BROWARD COUNTY, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 2 - Summary of Significant Accounting Policies (Continued)

Recently Adopted Accounting Guidance - Leases

In February 2016, the Financial Accounting Standards Board (FASB) issued guidance
(Accounting Standards Codification [ASC] 842, Leases) to increase transparency and
comparability among organizations by requiring the recognition of right-of-use (ROU) assets
and lease liabilities on the balance sheet. Most prominent among the changes in the
standard is the recognition of ROU assets and lease liabilities by lessees for those leases
classified as operating leases exceeding a year. Under the standard, disclosures are
required to meet the objective of enabling users of financial statements to assess the
amount, timing, and uncertainty of cash flows arising from leases.

The Organization adopted the standard effective January 1, 2023, and recognized and
measured leases existing at, or entered into after, January 1, 2023 (the beginning of the
period of adoption) through a cumulative effect adjustment, with certain practical expedients
available.

The Organization elected the available practical expedients to account for the existing capital
leases and operating leases as finance leases and operating leases, respectively, under the
new guidance, without reassessing (a) whether the contracts contain leases under the new
standard, (b) whether classification of capital leases or operating leases would be different in
accordance with the new guidance, or (c) whether the unamortized initial direct costs before
transition adjustments would have met the definition of initial direct costs in the new guidance
at lease commencement.

As a result of the adoption of the new lease accounting guidance, the Organization
recognized on January 1, 2023 (beginning of the year of adoption) a lease liability of $0,
which represents the present value of the remaining operating lease payments of $0,
discounted using a risk-free rate of 2.84%, and a right-of-use asset of $0, which represents
the operating lease liability of $0.

Note 3 - Furniture and Equipment

Furniture and Equipment at December 31, 2024 and 2023, are as follows:

Description 2024 2023

Office equipment $ 1,145 $ 1,145

Tools 8,500 8,500

Vehicles 20,104 20,104
Total 29,749 29,749

Accumulated depreciation (29,749) (29,749)

Fixed assets, net $ - $ -

Depreciation charges for the year ended December 31, 2024 and 2023 was $0 and $0,
respectively.
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REBUILDING TOGETHER BROWARD COUNTY, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 4 - Property and Casualty Insurance

RTBC maintains various insurance policies. The coverages are as follows:

e General Commercial Liability with a $2,000,000 coverage limit.

e Umbrella Liability with a $10,000,000 coverage limit per occurrence.

e Automobile Liability with a coverage limit of $10,000 per person and $20,000 per
accident.

At December 31, 2024 and 2023, the comprehensive policy amounts for General
Commercial / Umbrella Liabilities and Automobile Liability had prepaid balance of $1,453
and $1,956, respectively as in included in prepaid expenses on the Statement of Financial
Position.

Note 5 - Fair Value Measurements

The Organization reports its fair value measures of its assets and liabilities using a different
using a three-level hierarchy that prioritizes the inputs used to measure fair value. This
hierarchy, established by GAAP, requires that entities maximize the use of observable inputs
and minimize the use of unobservable inputs when measuring fair value.

The three levels of inputs used to measure fair value are as follows:

e Level 1. Quoted prices for identical assets or liabilities in active markets to which the
organization has access at measurement date.

o Level 2. Inputs other than quoted prices included in level 1 that are observable for the
asset or liability, either directly or indirectly. Level 2 inputs include:

I.  quoted prices for similar assets or liabilities in active markets;
Il.  quoted prices for identical or similar assets in markets that are not active;

lll.  observable inputs other than quoted prices for asset or liability (for example, interest
rates and yield curves); and

IV. inputs derived principally from, or corroborated by, observable market data by
correlation or by other means.

e Level 3. Unobservable inputs for asset or liability. Unobservable inputs should be used
to measure the fair value to the extent that observable inputs are not available.

When available the organization measures fair value using level 1 inputs because they
generally provide the most reliable evidence of fair value. The primary use of fair value
measures in the financial statements is the initial measurement of cash and cash equivalents
and investments.
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REBUILDING TOGETHER BROWARD COUNTY, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 6 - Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized
on a functional basis in the accompanying Statement of Functional Expenses. RTBC
categorizes its expenses to one of four functions as follows:

o Healthy Neighborhoods Program Services are the activities that result in goods and
services related to the community and neighborhoods revitalization, including
disaster relief and nonprofit facility improvements.

o Safe at Home Program Services are the activities that result in goods and
services related to homerepairs.

o Management and General Supporting Services are expenses that provide for the
overall support of RTBC.

o Fundraising Supporting Services include those expenses that are directly
attributable to the fundraising efforts, including the marketing of the annual
RTBC event “Black Dresses and Blueprints”, administration support, and
relationship services extended to donors.

Accordingly, certain costs have been allocated among program services, management
and general, and fundraising functions based upon management’s time records and the
best available estimate of the percentage of each cost element applicable to each
functional area.

Note 7 - Transactions of Related Party

RTBC has signed an affiliation agreement with the National Office in which they agree to
adopt the nationalmission and vision statement. The goal of the National office is to build a
robust affiliate network to serve as many people in need as possible. Affiliation fees and
compliance documents are due each year on September 30",

To be an affiliate of the Rebuilding Together Network and to perform program services
under the Rebuilding Together umbrella, each affiliate must pay an affiliation fee. This
affiliation fee is considered a programmatic cost for affiliates and should be budgeted on a
yearly basis. Dues are calculated using the gross annual receipts from the most recent
IRS form 990 available using a graduated scale.
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REBUILDING TOGETHER BROWARD COUNTY, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 7 - Transactions of Related Party (Continued)

As of December 31, 2024 and 2023, the affiliate fee had a prepaid balance of $13,282
and $11,232, respectively. This is included in prepaid expenses on the Statement of
Financial Position. The amount of incurred affiliate fee expense was $17,990 and
$18,968 as of December 31, 2024 and 2023, respectively.

Note 9 - Liquidity

RTBC regularly monitors liquidity required to meet its operating needs and other
contractual commitments. The organization receives charitable contributions from donors both
with and without restrictions and funding directly from government contracts; these sources
of funds provide for the cash required for annual operations. The cost of annual operations
is taken into consideration in evaluating and maintaining sufficientliquidity. RTBC maintains
financial assets on hand to meet its normal operating expenses based on its annual
budget. Operating expenses are compared to the budget on a monthly basis, and the
financial assets on hand are adjusted as necessary.

A Line of Credit is available to RBTC to fund larger approved charitable initiatives and
restricted donations projects to have funding available during interim periods until
receivables are collected from philanthropic and government entities.

The organization’s financial assets available within one year for general expenditures
as of December 31, 2024 and 2023 is as follows:

2024 2023

Cash and cash equivalents 384,401 225,002
Grants receivable, net - 169,324
Total financial assets 384,401 394,326
Less amounts not available to be used within one year (110,000) (27,500)
Total financial assets not available to be used within one

year (110,000) (27,500)
Total financial assets available to meet cash needs to

general expenditures within one year $ 274,401 $ 366,826

In order to provide information about liquidity, assets have been sequenced according to
their nearness to conversion to cash. As of December 31, 2024 and 2023, the financial
assets are subject to a donor or contractual restrictions in the total amount of $110,000
and $27,500, respectively. See Note 10 for a complete description of the matter.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Note 10 - Net Assets with Donor Restrictions

At December 31, 2024 and 2023, RTBC had net assets with donor restrictions in the total
amount of $110,000 and $27,500, respectively. The balance consists of the following
restricted funding:
e The Home Depot grant of $50,000 and $40,000 from a donor — Curt Binder. These are
restricted for work to be performed in 2025.

e The Florida Panthers grant for veterans in amount of $20,000.

Note 11 - Employee Compensation and Benefits

The Organization’s payroll company is PEO - Kymberly Group Payroll Solutions that
maintains the organization’s payroll. As of December 31, 2024 and 2023, RTBC had four
full-time employees in the Administration and Management Department who get paid salary
under a semi-monthly schedule.

The organization also uses various independent technicians and other contractors who get
paid on a contractual basis depending on what kind of services they perform.

RTBC offers a retirement savings plan to employees for the year ended December 31, 2024
and 2023. The organization provides a Safe Habor matching contribution of 100% of the
participant’s deferral amount not exceeding 5% of the participant’s eligible contribution. The
total cost associated with the retirement savings plan is included in Statement of Functional
Expenses under Salaries and benefits.

Note 12 - Operating Leases

The organization has operating lease for its office and storage space. The following is a
schedule of future minimum rental schedule:

2025 $12,000
2026 12,000
2027 3,000
2028 -
2029 -
Thereafter -
Total $ 27,000

The total rental expenses, paid by the Organization, under operating leases for the years
ended December 31, 2024 and 2023 was $16,024 and $28,996, respectively and is included
in the Statement of Functional Expenses under occupancy. The Organization renewed its
current lease in April 2025 for an additional 2 years expiring April 2027.
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Note 13 — Subsequent Events

The Organization did not have any other subsequent events through August 10, 2025, which is
the date the financial statements were available to be issued for events requiring recording or
disclosure in the financial statements for the year ended December 31, 2024.
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